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EXHIBIT A

Dear Co-Worker:
Welcome to Teachers College.

The position that you occupy is one covered by the collective bargain-
ing agreement between the College and Local 21 10, UAW, a technical,
office and professional union. Under the terms of this agreement, you
are required to pay union dues (1.5% of salary to a maximum of $20.77
biweekly, or 1.15% of gross salary, whichever is greater) after thirty
days of employment. The College deducts these dues from your bi-
weekly paycheck upon receipt from the union of a written authorization
from you.,

For a copy of the authorization form and information about the contract,
you may contact Mary Culleton, x3822, or you may contact Local 2110
headquarters directly at 113 University Place, 5th Floor, New York, NY
10003, (212) 387-0220.

Sincerely,

cc:  Mary Culleton, Unit Chair
Mathew Jackson, Local 2110
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AGREEMENT made as of the 1st day of March, 1998 by and
between TEACHERS COLLEGE (hereinafter “the College”) and Local
2110, United Autoworkers, AFL-CIO (hereinafter “Local 2110™).

WITNESSETH:

WHEREAS, Local 2110 has been certified by the National Labor
Relations Board as the exclusive bargaining agent for certain employees
of the College, as hereinafter defined, and

WHEREAS, as a result of such certification, the College recognizes
Local 2110 as the exclusive collective bargaining representative for
such empioyees, and

WHEREAS, the parties are mutually concermned about maintaining
suitable wages, hours and other terms and conditions of employment
which are consistent with the College’s obligation to provide uninter-
rupted service, and

WHEREAS, in furtherance of these concerns, the parties have bar-
gained collectively and have agreed to set forth their agreement in writ-
ing,

NOW, THEREFORE, in consideration of the mutual covenants and
conditions contained herein, the parties agree as follows:

ARTICLE I
RECOGNITION

1. The College recognizes Local 2110 as the exclusive bargaining
agent for, and this Agreement shall apply to, all on campus full-
time and pari-time (as hereinafter defined) secretarial and clerical
employees including clerks, account clerks, secretaries, reception-
ist-typists, clerk-typists, assistant supervisors in the Word
Processing Center, cortrespondence clerks, postai.clerks, library
assistants, personnel assistants, duplicating equipment operators,
electronic data processing machine operators, bookkeeping
machine operators, bookkeeping machine operator supervisors,
key-punch operators, key-punch operator supervisors, audiovisual
technicians, student financial aid counselors, cashiers, and tele-
phone operators (hereinafter referred to as “employee or employ-
ees”) excluding part-timers who work less than twenty hours
except as hereinafter provided, maintenance employees, profession-
al employees, temporary employees as defined herein, guards,
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watchmen, confidential employees, supervisors as defined n the
National Labor Relations Act and all other employees.

At the time a new employee who is subject to this Agreement is
hired by the College, the College shall deliver to each new employ-
ee a written notice in the form annexed hereto as Exhibit A..

A part-time employee is one who is regularly scheduled to work
twenty hours or more per week or who works an average of twenty
hours a week or more and who is not a student at either Teachers
College, Barnard College or Columbia University. For purposes of
this Agreement such part-time employee who is in the bargaining
unit and who subsequently elects to take courses as provided in this
Agreement shall remain a member of the bargaining unit.

A temporary employee is one who is hired for a period of up to
four (4) months and is so informed at the time of hire, and who is
hired for special project or to replace an employee on leave or
vacation. The said four (4) month period may be extended up to an
additional two {2) months or for the length of materity leave of
the employee being replaced, with the consent of Local 2110,
which shall not be unreasonably withheld; however, such employee
shall become a member of Local 2110 after the expiration of the
initial four (4) month period. The College shall notify Local 2110
within sixty (60) days if a temporary employee is filling a bargain-
ing unit position including name of employee, department, project-
ed dates of employment, salary of employee and reason for tempo-
rary employment.

If a temporary fuli-time employee is selected to fill a vacancy with-
in the bargaining unit, or if the temporary position becomes a per-
manent position, the employee will be included in the bargaining
unit. In such cases, the previous period of temporary employment
shall be credited towards employee benefits under this Agreement.
Upon the expiration of the temporary position, the employee who
held the position will be given preference in consideration for any
vacancies which then exist and for which the employee is quali-
fied, and provided that nothing in this clause shall violate Article V
dealing with job vacancies and promotions.

Any full-time employee who is a member of Local 2110 and
whose work schedule or number of hours worked is subsequently
changed shall remain a member of Local 2110.
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ARTICLE I
UNION SECURITY

As a condition of continued employment, any employee in a bar-
gaining unit job classification covered by this Agreement as
defined in Article I who was hired after March 1, 1973 shall
become and remain a member of Local 2110 in good standing on
the thirty-first day of employment or on the thirty-first day follow-
ing the date of execution of this Agreement, whichever is later.

As a condition of continued employment, any employee on the
active payroll as of March 1, 1973, and who is a member of Local
2110 shall remain a member of Local 2110 in good standing.

As a condition of continued employment and on the thirty-first day
of employment or on the thirty-first day following the date of the
execution of this Agreement, whichever is later, any employee on
the active payroll as of March 1, 1973 who was not a member of
Local 2110 shall either join Local 2110 and remain a member of
Local 2110 in good standing or shall be required to pay to Local
2110 agency fees in amounts equal to Local 2110 dues required to
be paid by members of Local 2110 at the same times that dues are

“paid by Local 2110 members.

As a condition of continued employment and effective the thirty-
first day following the execution of this Agreement, any employee
on the active payrol! as of March 1, 1973, who was not a member
of Local 2110 shall either join Local 2110 and remain a member in
good standing of Local 2110 or shall be required to pay to Local
2110 agency fees equal to Local 2110 dues required to be paid by
members of Local 2110 at the same times that dues are paid by
Local 2110 members.

All employees referred to in Section 3 and Section 4 of this Article
who elected not to join Local 2110 shall not be required to pay any
fee to Local 2110 which is based on, or is equivalent to, the initia-
tion fee required to be paid by Local 2110 members.

For the purpose of this Article, membership in Local 2110 in good
standing shall mean that an employee has tendered to Local 2110
the initiation fee and membership dues required as condition of
membership in Local 2110.

Subject to the provisions of Article XIII of this Agreement, any
employee who fails to maintain his or her membership in Local

3



2110 or who fails to pay the required agency fees shall be dis-
charged by the College twenty calendar days following receipt by
the College of a written demand from Local 2110 requesting his or
her discharge, unless the employee tenders the delinguent amounts
to Local 2110 during the twenty-day period.

ARTICLE 11
CHECK-OFF

Subject to the provisions of Article 11 upon written notice from
Local 2110, the College will deduct ail Local 2110 membership
dues as provided for in the authorization form set forth below,
upon condition that at the time of such notice, Local 2110 shali fur-
nish the College with a written authorization executed by the
employee in the following form:

“] hereby authorize and direct my Employer to deduct
from my wages and to pay over to Local 2110 on notice
from Local 2110 such amounts including initiation fees
and assessments (if any owed by me) as my member-
ship dues in said Local 21 10 as may be established by
Local 2110 and become due to it from me during the
effective period of this authorization. This authorization
may be revoked by me as of any anniversary date here-
of by written notice signed by me of such revocation,
received by my Employer and Local 2110, by registered
rnail, return receipt requested, not more than sixty (60)
days and not less than fifty (50) days, before any such
anniversary date, or on termination date of the collec-
tive bargaining agreement covering my employment, by
like notice, prior to such termination date, whichever
occurs the sooner.”

Any employee who does not sign a written authorization for deduc- '
tions must adhere 1o the same payment procedures by making pay-
ments directly to Local 2110.

Monthly the College agreesto furnish a list of newly hired employ-
ees, their addresses, social security numbers (if available), classifi-
cations, paygrades, dates of hire, salaries, TC box numbers and
offices in which employed; the names of terminated employees and
dates of termination; names of employees who began leaves of
absence during the month and the date such jeaves began and




ended; the names and dates of return of employees returning from
Jeave; and any changes in such information (for example, change
in classification, transfers, new addresses, rates of pay, etc.) which
the Personnel Department has been informed of.

ARTICLE IV
VISITATION, LOCAL 2110 ACTIVITY,
BULLETIN BOARDS, MEMBERSHIP MEETINGS,
OFFICE SPACE

Visitation. A representative of Local 2110 shall have reasonable
access to the appropriate College departments and offices for the
purpose of conferring with the delegates of Local 2110 and/or
employees covered by this Agreement, and for the purpose of
administering this Agreement. Where Local 2110 representative
finds it necessary to enter upon the College’s premises for this pur-
pose, the representative shall advise the Personnel Director or
his/her designee, as the College shall state. Such visits shall not
interfere with the operation of that department or office.

Local 2110 Activity. No employees shall engage in any Local 2110
activity including the distribution of literature which would inter-
fere with the performance of work.

Local 2110 shall appoint a reasonable number shop stewards to
carry out the provisions of this Agreement. The names of the shop
stewards shall be given to the Director of Personnel, who will
inform the heads of the departments or divisions where the shop
stewards are employed.

With sufficient prior notice, two hours paid time off shall be grant-
ed four times per year by the College for four stewards and two
Local 2110 officers to attend Union meetings in a manner consis-
tent with the adequate functioning of the College.

Stewards and grievants shall give one day’s advance notice to their
supervisor for attendance at scheduled grievance meetings.
Stewards and grievants shall be given paid time off to handle
active grievances.

Bulletin Boards. The College shall provide space for five (5) bul-
letin boards in reasonably accessible places for Local 2110 notices.
No notices which are derogatory (0 the College shall be posted.
The five locations are:
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(a) first floor of Main Hall, outside of Personnel Office
(b) ground floor of Main Hall, behind Post Office
(c) exit of the cafeteria, Dodge Hall
(d) first floor of Thorndike Hall
(e) Horace Mann first floor
7.  Membership Meetings

(a) The College agrees to provide campus space for meetings
with bargaining unit employees. This space will be provided
during lunch time or after 5:00 p.m. Such lunch-time meetings
should not interfere with the operation of a department or -
office.

(b) One hour of work time between 4-5 p.m. (or some other
mumally agreeable time) shall be granted four times per year
for Local 2110 membership meetings. Such meetings shall be
scheduled at a time that does not unreasonably interfere with
the operation of the College.

8. Office Space

Local 2110 shall be provided with the use of 31 C & D Main Hall
for office space and Executive Board meetings including local
phone usage (excluding long distance use).

ARTICLE V
SENIORITY

1. Definitions

(a) Bargaining unit seniority shall be defined as the length of time
an employee has been continuously employed in bargaining
unit job classification covered by this Agreement as defined in
Article 1.

(b) Classification seniority shall be defined as the length of time
an employee worked continuously in a specific job classifica-
tion within the division or department.

2.  Accrual

(a) An employee’s seniority shall commence after completion of
the employee’s probationary period and shall be retroactive to
the date of last hire.




(b)

(c)

(d)

Bargaining unit seniority and classification seniority shall be
maintained (i) during a continuous authorized leave of
absence of up 1o six months (or longer as provided in Article
XXI) or for the period of matemity leave provided that the
employee retums to work immediately following the expira-
tion of the leave of absence and (ii) during a period of contin-
uous lay-off not to exceed the lesser of 12 months or length of
an employee’s continuous employment to be determined from
the date of last hire. Benefits shall not accrue during any jeave
of absence.

An employee who is absent from work because of an autho-
rized leave of absence, shall upon his/her retum to work be
entitled to occupy the same job which he/she occupied imme-
diately, prior to the absence, provided the said employee
returns to work within four months. Article XXI1, paragraph 6,
shall apply herein.

Upon returning from an authorized leave of absence, the
returning employee shall be returned to his/her former job at
the same rate of pay plus an increase that he/she would have
received under this Agreement, as provided in 2(c) above. If
the former job is not available, the returning employee shall
be placed in an equivalent job at the same rate of pay he/she
received for performing the former job, plus any increases that
he/she would have received under this Agreement, if any

equivalent job is available. In the event that the returning

employee’s former job is not available and no equivalent job
is available, then the returning employee shall be offered
another job which he/she has the ability to perform at the
same rate of pay he/she received for performing the former
job plus any increase which he/she would have received under
this Agreement. The employee returning from a leave of
absence shall give the College at least one (1) week’s notice.

Loss of seniority

An employee’s seniority shall be lost when an employee (i) termi-
nates voluntarily; (i) is discharged for cause; (iii} willfully exceeds
an official leave of absence; (iv) is laid off for a period of twelve
consecutive months or a period exceeding the Jength of an employ-
ee’s continuous service, whichever is less.
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Application

(a)

(b)

Bargaining unit seniority shall apply in the computation and
determination of eligibility for all benefits where length of
service is a factor pursuant to the terms of this Agreement, as
in the scheduling of vacations.

Classification seniority shall apply in matters relating to lay-
offs except where the efficiency and ability of the employees
involved are materially unequal, within the division or depart-
ment.

Lay-Offs

(a)

(b)

()

(d)

Subject to the provisions of paragraph 4(b) of this Article,
employees who have completed their probationary periods of
employment shall be laid off on the basis of their classifica-
tion seniority.

In the event that an employee is laid off or is scheduled to be
laid off and there exists a vacant position in any department
which the employee has the efficiency and ability to perform,
then the employee shall be offered the vacant job. In the event
that two or more employees are scheduled to be laid off and a
vacant position exists or vacant positions exist which the
employees have the efficiency and ability to perform, bargain-
ing unit seniority shall prevail in offering employees the
vacant position or vacant positions except where the efficiency
and ability of the employees involved are materially unequal.
The employee shall receive the same rate of pay if the vacant
job is in the same pay grade. If the vacant job is in a lower
pay grade, then the employee shall receive the highest rate of
pay then received by any employee in the lower pay grade or
the employee’s current rate of pay, whichever is less.

The College will notify the employee of a layoff when the
College becomes aware of such layoff, but in no event less
than 2 weeks’ notice. If the employee does not work during
any part of this period, hefshe shall not be paid for the time
not worked. )

If the employee has at least two (2) years of bargaining unit
seniority at the time of the lay-off and no suvitable job vacancy
exists he/she may elect to displace any of the three (3) least
senior employees with less than three (3) years’ employment
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(e)

®

(g)

in another job classification in the bargaining unit whose job
he/she has the ability to perform. In the event that there are no
suitable positions available amongst the three (3) least senior
employees with less than three (3) years of employment, then
the employee to be laid off may elect to displace any of the
three (3) least senior employees with less than five (5) years

of employment in another job classification in the bargaining
unit whose job he/she has the ability to perform.

In no case may a laid-off employee elect to displace another
employee with greater seniority than the laid-off employee.

If a job filled in accordance with the above is in a lower pay

grade, then the employee shall receive the highest rate of pay
then received by any employee in the lower pay grade or the
employee’s current rate of pay, whichever is less.

For the purpose of lay-off, any employee who is paid from
funds derived from a specially financed project or projects and
who is informed at the time that he/she is hired or transferred
that his/her employment is for a specially financed project or
projects and subject to this provision, shall have classification
seniority within the specially financed project or projects to
which he/she is assigned. Any such employee shall be consid-
ered to have bargaining unit seniority for purposes of transfer
to a vacant position outside the specially financed project or
projects subject to the provisions of paragraph 4(b) of this
Article. '

Should layoffs within the unit occur and should no positions
within the unit be available, the College will provide résumé
preparation and referral assistance to laid off employees in
finding employment outside the unit.

Laid-off employees shall be entitled to take CIS computer:
workshops at no charge up to four months following the effec-
tive date of the layoff.

Recall

(a)

Any employee who is laid off may request the Director of
Personnel to inform him/her of all job vacancies that occur
within one year of his/her lay-off. If such vacancy occurs, the
Director of Personnel will inform the laid-off employee by
Centified letter to his/her last known address. The laid-off



(b)

(©

)

(e)

" employee shall respond within five (5) working days of the

date of receipt of the Director of Personnel’s letter, if he/she
desires to accept the vacancy offered, and shall return to work
within a reasonable time thereafter.

Should a laid-off employee be offered recall to the same job
from which he/she was laid off and declines such recall he/she
shall lose all rights to recall.

A laid-off employee who declines three job offers other than
as provided above forfeits his/her recall rights.

If the letter is returned by the Post Office as undeliverable
his/her name shall be removed from the recall list.

Recall rights shall be based on classification seniority.

Promoticns and lateral transfers

(a)

Promoted employees shall be given a trial period in the job to
which they are promoted (“the promoted category™)} which is
equal to the probationary period of employment for the pro-
moted category. Immediately upon assuming the new job
duties, the employee promoted to a higher grade shall receive
an increase in his/her annual base rate of pay by an amount of
five percent (5%) or the rate specified for the wage step to
which an employee is promoted, whichever is greater, as of
the date of the promotion. If the promoted employee is unable
to perform the duties required to be performed in the promot-
ed category to the satisfaction of the employer, the employee
shall be returned to his/her former job. If the former job is
unavailable, the employee shall be returned to a job which is
equivalent to his/her former job, at the rate of pay for the for-
mer job plus any increase which he/she would have received
in the former job pursuant to this Agreement. The employee
shal! retain full senjority in that former or equivalent job cate-
gory. In the event that the former job is not available and no
equivalent job is available, then the employee shall be offered
a position, which he/she has the ability to perform, at the same
rate of pay received in the job category from which the
employee was promoted plus any increase which he/she
would have received in the former job pursuant to this
Agreement.




- (b) When it is desired to fill any vacancy occurring in a classifica-
tion within the scope of the bargaining unit, the following pro-
cedure will be observed, taking into account an employee’s
efficiency and ability, and except where these qualifications
are materially unequal, preference will be given to the
employee who has been in the employ of the College the
longest.

(i) Al job vacancies shall be posted by the College for five
(5) regular schedunled work days on the personnel bulletin
board. Such notice shall contain a job description, the
requirements for the job, the classification, paygrade, and
the salary range. Copies of all job postings shall be given
to Local 2110 and the Unit Chair (by hand) at the same
time that they are posted.

(ii) Al interested employees shall apply in writing to the
Director of Personnel within the above-described five (5)
day period. All employees who have so applied shall be
considered for the position.

(iii) If the College determines that no employee who has
applied is qualified for the position, then the College
shall fill the vacancy as it may determine.

(iv) The employee, if any, awarded the job vacancy shall be
placed in the new position within a reasonable period
from the time notification is received by the employee
that the employee has been awarded the position.

(v) The above provisions shall be subject to the grievance
and arbitration provisions of this Agreement.

(¢) Upon satisfactory completion of 6 months of continuous ser-
vice on appointment, a member may apply for lateral move to
a vacant position.

8. An employee who terminates voluntarily after five (5} years of
continuous employment may return within one {1) yvear with no
- toss in seniority, provided there is a job vacancy for which the per-
son is qualified. Seniority credit shall not be given for time not
1. employed.

9. A voluntary transfer downward will result in a $5.00 per pay grade
reduction, with a maximum reduction of $1 0.00.



ARTICLE VI
PROBATIONARY PERIOD

1. Any employee who is hired after May 1, 1986 and any employee
who has not completed the probationary period as of May 1, 1986
shall be considered a probationary employee for the period of
forty-five (45) days from the date of employment.

The College may request an extension for an additional thirty (30)
days from Local 2110, which request shall not be denied provided
the College provides a reasonable reason for the extension.

2. At any time prior to the end of any employee’s probationary period
of employment, the College may discharge the probationary
employee with or without cause and without recourse by Local
2110 or the employee.

ARTICLE VII
MANAGEMENT RIGHTS

1. To the extent not inconsistent with this Agreement, the College
retains the exclusive right to hire, direct, and schedule the working
force; to plan, direct, and control operations; to discontinue, reorga-
nize, or combine any department or operation, with any consequent
reduction or other changes in the working force; to hire and lay off
employees; to promulgate rules and regulations; to introduce new
or improved methods or facilities, regardless of whether the new or
improved methods or facilities cause a reduction in the working
force, and, in all respects, to carry out the ordinary and customary
functions of management. Al of these rights shall be exercised in a
reasonable manner.

2 Local 2110, on behalf of the employees, agrees to cooperate with
the College to obtain and maintain full efficiency and maximum
services and the College agrees to receive and consider construc-
tive suggestions submitted by Local 2110 in connection with
attaining these objectives.

ARTICLE VIl
RESPONSIBILITIES OF THE PARTIES

1. Each of the parties hereto acknowledges the rights and responsibili-
lies of the other party and hereby agrees (O discharge its responsi-
bilities under this Agreement.
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