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Agreement made and entered on the 7th day of April, 1992 by
and between the National Council of Churches of Christ in the
United States of America ("NCCC" or "Employer") and the Association
of Ecumenical Employees, District 65, U.A.W. ("the Union").
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- ARTICLE 1

RECCGNITION

.1 NCCC recognizes the Union as the sole and exclusive
collective bargaining representative for all its
employees in the bargaining unit.

il



851

ARTICLE 2

BARGAINING UNIT

The bargaining unit covered by this agreement shall be
all regular full time and regular part time appointed
staff employees of NCCC, located at 475 Riverside Drive,
New York, New York 10115, excluding any: :

2.1.1 Elected staff employees.

2.1.2 Managerial, confidential, or supervisory
employees which the parties have agreed
encompass, as of the date of this Agreement,
the following titles:

Employees in the Office of Human
Resources

Up to three (3) support staff in the
office of the General Secretary

One (1) support staff to the Director of
Finance and Administration

One (1) support staff to each of the four
(4) Unit Directors/Associate General
Secretaries.

Temporary employees, as defined in Article 19, will not
be in the bargaining unit.

A regular employee means a staff member, full or
part-time, who has successfully completed the required
probation period.

A project employee doing work of the type typically done
by the bargaining unit will be considered the same as any
other bargaining unit employee, except as stated 1in
Article 10.12.2. A project employee is someone working

on a program project with a predetermined beginning and
ending date.

There will be no subcontracting of work outside the NCCC
which is traditionally performed by the bargaining unit.

No work traditionally performed by the bargaining unit
shall be transferred or otherwise assigned to other NCCC
facilities when such transfer or assignment results in a



reduction in pay or 1loss of jobs for those employees
covered by this Agreement.
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ARTICLE 3

MANAGEMENT RIGHTS

The management of the Council and direction of the work
force, including the right to plan, direct and control
Council operations and direct and control policies and
conditions of employment, to subcontract, to fix hours of
employment and schedule the time of shifts, to hire,
promote or transfer employees, and to discipline, suspend
or discharge employees for just cause, to judge the
relative skill, ability and qualifications of employees,
to relieve employees from duty because of lack of work,
to introduce new or revised production methods or
facilities, to decide the number and location of its
facilities, and the nature and extent of work to be
performed therein, to establish reasonable rules and
regulations not inconsistent with the provisions of this
Agreement and require observance thereof by employees,
and to determine, establish and maintain fair and
equitable work quotas for any and all operations, are
vested exclusively in the Council, except as abridged by
a specific provision of this Agreement. The foregoing -
enumerations of the functions of management shall not be
deemed to exclude any other customary functions not
listed. The NCCC’s exercise of its management rights
shall be consistent with the provisions of this
Agreement.
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ARTICLE 4

UNION SECURITY

All present employees of NCCC who are members of the
Union shall maintain their membership in good standing in
the Union as a condition of continued employment.

All present employees who are not members in the Union
shall become members of the Union thirty (30) days after
the effective date of this agreement or after the
execution of this agreement, whichever is later, and
shall hereafter maintain their membership in good
standing in the Union as a condition of continued
employment.

All new employees who are hereafter hired shall become
members of the Union thirty (30) days after the beginning
of their employment and shall thereafter maintain their
membership in good standing in the Union as a condition
of continued employment.

Union membership shall not be a required condition of
employment of any present or new employee whose religion
precludes membership in a collective bargaining
organization provided that all such employees, thirty
(30) days following the effective date of this agreement
or hiring date, whichever is applicable, be reguired, as
a condition of employment, to tender to the Union in
consideration of services rendered by the Union on their
behalf as members of the bargaining unit, agency fees
equal in amount to the regular. monthly dues and
initiation fees payable to the Union by members thereof.

Upon written request of the Union, NCCC shall discharge
any employee who has failed to pay dues, initiation
and/or agency fees as provided in this agreement.

The Union agrees that it will indemnify and hold NCCC
harmless from any recovery of damages sustained by
reasons of any action taken under the Article.
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ARTICLE 5

CHECK OFF

NCce will deduct the Union’s monthly dues and initiation
fees or agency fees from the first pay period wages after
thirty (30) days of employment of those employees who
authorize such deduction in writing. Such authorization
shall be irrevocable for a period of one (1) year or the
termination date of this contract, whichever occurs
sooner. A1l such deductions shall be remitted to the
Treasurer of the Union at the last address known to NCcC
within ten (10) days after such deductions.

It is specifically agreed that the Employer assumes no
obligation, financial or otherwise, arising out of the
provisions of the Article, and the Union hereby agrees
that it will indemnify and hold the NCCC harmless for any
claims, actions or proceedings by an employee arising
from deductions authorized in writing made by the
Employer hereunder.

Once the funds are remitted to the Union, their
disposition thereafter shall be the sole and exclusive
obligation and responsibility of the Union.



ARTICLE 6

STRIKES AND LOCKOUTS

6.1 NCCC, the Union and its members agree that there will be
no strikes or lockouts during the term of this agreement.
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ARTICLE 7

HIRING NEW EMPLOYEES AND AFFIRMATIVE ACTION

Each prospective employee for a position within the
bargaining unit covered by this agreement at the time of
hiring shall be informed in writing of his/her position,
major duties, status of employment and starting salary.
Upon hiring, each employee shall be given a copy of-
his/her job description and a copy of this agreement.
NCCC will inform the Union at the end of every month of
all hires of persons doing bargaining unit work. Unless
a different time is provided for elsewhere in this
agreement, the Office of Human  Resources will
concurrently notify the Union of transfers, promotions,
discipline notices or termination notices.

It shall be the policy of NCCC to maintain a fully
integrated staff. NCCC shall commit itself to certain
goals which may require giving priority to the promotion,
recruitment and placement of qualified racial ethnic
minorities and women where they have been under-utilized,
especially in ranges 27, 28, 29 and 30. Nccc will not
discriminate on the basis of race, color, sex, creed or
religion (as provided for in applicable law), age,
national origin, martial status, sexual orientation or
union activities.

The relatives of a supervisor shall not be hired into
that supervisor’s department.
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ARTICLE 8

WAGES

Effective April 1, 1995, all employees covered by this
Agreement will receive a wage increase of three percent
(3%), or the minimum rate of pay for their
classification, whichever is greater.

Effective April, 1, 1996, all employees covered by this
Agreement will receive a wage increase of one-thousand
one hundred dollars ($1,100.00) or the minimum rate of
pay for their classification, whichever is greater.

Effective April 1, 1997, all employees covered by this
Agreement will receive a wage increase of three percent
(3%) or the minimum rate of pay for their classification,
whichever is greater.

The parties hereby adopt and incorporate by reference the
minimum wage scales annexed hereto as Exhibit "A". (The
contractual minimum rates of pay shall be increased by
the percentage increases in wages effective April 1,
1995, April 1, 1996 and April 1, 1997 set forth in 8.1,
8.2 and 8.3 above).

In lieu of Health and Pension Benefits, part time
employees (employees working less than 21 hours per
week), shall receive an additional fifteen (15%) percent
in wages over the wage increases and/or minimum wage
scale set forth in this agreement.

Part time employees working twenty-cne (21) hours or more
will receive full health benefits. They will also
receive pension benefits based on their salary pursuant
to the NCCC plan.

Employees who regularly are required to use a second
language, which is not included in the job description
and compensated for in their salary range, shall receive
a differential of $8.00 per week to a maximum of $416.00
per VYear.
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ARTICLE 9
HOURS OF WORK

REGULAR WORK SCHEDULE

The work week shall consist of thirty-five (35) hours a
week, seven (7) hours a day, five (5) days a week.

LUNCH PERIOD

Employees will be allowed a lunch period of forty-five
(45) minutes per day provided, however, an employee may
extend the scheduled lunch period by using one of the
paid fifteen (15) minute rest periods.

REST PERIOCDS

Employees who work a full shift will be allowed two (2)
fifteen (15) minute rest periods in each working day.
Employees who work a full half shift will be allowed one
(1) fifteen (15) minute rest period in each working day.

TIME FOR CHECK CASHING

A period of up to thirty (30) minutes will be allowed
each pay day exclusively for employees to cash salary
checks. The time of day for outside check cashing must
be arranged in advance with the supervisor.

OVERTIME

Employees shall be paid one and half times their regqular
hourly rate after eight (8) hours in a day or thirty-five
hours a week with no pyramiding (no overtime on top of
overtime). Double time shall be paid for any hours
worked on Sundays and NCCC holidays. NCCC may reasonably
require employees to work reasonable amounts of overtime.
Paid holiday time will be considered as time worked for
calculation of weekly overtime pay.

MEAL ALLOWANCE

A meal allowance of $8.00 will be given if an employee
has worked the normal straight time seven (7) hour work
day prior to 7:00 p.m. and is reguired to work after 7:00
p.m. or if an employee works 9-1/2 hours or more in the
same scheduled work day. Effective April 1, 1993, the
above allowance shall be increased to $8.25. Effective
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April 1, 1994, the above allowance shall be increased to
$8.50.

COMPENSATORY TIME

Employees, with prior approval of their unit executive,
may elect in writing to take those hours worked between
35 hours and 40 hours per work week as compensatory time,
computed at the applicable rate of the time worked, in
lieu of overtime pay and those hours must be take within
four (4) pay periods of the occurrence.

If not told to report by 5:00 P.M. the preceding day, no
full time employee may be required to work less than four
(4) hours a day and no part time employee may be required
to work less than two (2) hours a day.

Any employee whose supervisor requires him/her to work
until 8:00 P.M. or later shall be entitled to
reimbursement for a taxi home upon presentation of a
receipt.



10.1 SENICRITY
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10.1.1

10.1.2

10.2

10.2.1

10.2.2

10.2.3

ARTICLE 10

SENIORITY AND RELATED RIGHTS

Definition. Seniority for the purpose of this
contract is defined as the length of time a member
of the bargaining unit has been continuously
employed by NCCC. Seniority for regular part time
employees will be prorated.

Ncce shall prepare and provide the Union with a
copy of the seniority list and notify the Union of
all changes. The Union shall have the right to
protest any error in the seniority list.

Accrual

Seniority shall begin after the completion of
employee’s probationary period and shall Dbe
retroactive to the date of his/her last date of
hire.

Seniority shall accrue during a continuous leave of
absence, with or without pay, provided that the
employee returns to work immediately following the
expiration of such leave of absence or during a
period of continuous layoff not to exceed eighteen
(18) months. For purposes of this paragraph, laiad
off employees with less than six (8) months of
continuous employment shall be deemed to have
accrued an additional six (6) months of seniority.
Laid off employees with more than six (6) months of
continuous employment shall accrue seniority equal
to their months of employment, up to a total of
eighteen (18) months.

Temporary employees will have no seniority during
the time they occupy such status. If a temporary
employee becomes a regular employee in a job hefor
she was then working in for 60 days or more, no
additional probationary period will be required;
pbut if, upon becoming a regular employee, he/she
was not working at the job to which he/she is
permanently assigned for at least 60 days, he/she
may be required to serve the probationary periocd
set forth in this agreement. In any event,
whenever a temporary employee has worked four



10.5 PROMOTION
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10.3

10.4

10.5.1

months in any six month period and thus, as
provided in Article 19, becomes a regular employee,
his/her seniority will revert to the earliest date
of hire as a temporary employee during that six
month period.

Application. Seniority shall govern as specified
in those portions of this Agreement with regard to
layoffs, recalls, vacant jobs and promotions, and
also in the determination of eligibility for those
fringe benefits where length of service is a factor
pursuant to this agreement.

Loss of Seniority. An employee’s seniority shall
be lost when he/she:

10.4.1 is discharged;
10.4.2 terminates voluntarily;
10.4.3 does not return to work immediately

following a leave of absence, or gives a
false reason for such leave;

10.4.4 has been laid off for a period of
eighteen (18) wmonths or the 1length of
his/her employment (with a minimum of six
(6) months) whichever is less;

10.4.5 fails to return to work after reasonable
notice on the stipulated starting date
after recall;

10.4.6 notifies NCCC in writing to remove
his/her name from the recall list;

10.4.7 refuses recall to three jobs
substantially similar to his/her former
position (which, at a minimum, must be in
the same grade).

AND TRANSFER -

Promotion Within The Bargaining Unit. NCCC shall
promote from within as set forth in Article 10.6.3.
If an employee is promoted from one range to a
higher range, the employee will receive the
minimum rate for the position or an increase equal
to one hundred percent (100%) of the difference
between the two pay ranges, whichever is greater.




10.5.2

10.5.3

10.5.4

Lateral Transfer. An employee may not request
transfer to another Jjob during the probationary
period. After the probationary period is
completed, an employee may apply for lateral
trancfer to another job in accordance with Section
10.6 of this Article. If a transfer is effected,
the employee may not transfer out of that job for
twelve (12) months unless agreed to by NCCC or
pursuant to Subsection 3 of this Section. An
employee who transfers laterally shall not take a
reduction in salary.

Trial Period. There shall be a trial period of up
to thirty (30) days following transfer or
promotion. During such period, the employee will
be oriented on all necessary equipment and tasks of
the employee’s new position. If further
orientation is necessary, the trial period may be
extended by NCCC to 60 days. If the employees
feels he/she is unable to perform the new duties or
if management determines the employee is not suited
to the higher rated job, the employee has the
option of returning to his/her original position
provided the position is vacant or filled by a
temporary or probationary employee. If the
position has been filled, the employee may apply
for any vacant position available.

Whenever the term qualified 1is wused in this
Article, the parties agree that an employee shall
be "qualified" for a position if he/she can be
reasonably proficient in all tasks actually
required in the position with appropriate
orientation for the job. Persons on lay-off, or
who are designated to be laid-off, and who are
eligible for, and have exercised their right to
training for a particular position under Article
10.8.3.3, will be deemed to be qualified for that
position.

10.6 JOB POSTING

A1

10.6.1

NCCC retains the right not to fill vacant
positions, but when it elects to do so, it shall
promptly fill such vacant positions. The NCCC
shall provide the Union with written notice when
any position is to remain vacant or is to be
reclassified in terms of range or hours. If the
position is not posted within 1% working days of
the vacancy, the NCCC will notify the Union of its

_15_
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10.6.2

10.6.3

intention on the performance of the duties formerly
performed by the person or persons who last held
the vacated position or positions.

When NCCC decides to fill a vacant position in the
bargaining unit, including temporary positions
expected to last two (2) months or more, such
position description will be posted for five (5)
working days, beginning Tuesday, in order that
present staff may apply before outside applicants
are considered. All internal applicants shall
apply in writing to the Director of Human Resources
and will be interviewed by management. On or by
the interview, management will be provided with all
information on the employee currently in the
employee’s file, including all prior jobs with
NCCC, by the Office of Human Resources. Present
supervisors of applicants will not be contacted
without theé permission of the applicant. If the
applicant does not want that contact made, the
application may be denied for this reason alone.
In addition to a brief description of the position,
necessary qualifications and the salary range will
also be posted. Full descriptions of all positions
will be prepared by NCCC and be available in the
Ooffice of Human Resources. If necessary gqualifi-
cations for the position change, a new posting will
be required. All efforts will be made to fill the
position from within the bargaining unit in
accordance with Article 10.6.3. Employees found
ungqualified and denied <the position will be
immediately informed of all significant reasons for
the denial in writing.

Once a vacant position has been posted as set forth
above, it shall be awarded to the applicant who is:

a. A bargaining unit employee applicant who the
NCCC can demonstrate possesses gqualifications
necessary for the position which are clearly
and demonstrably substantially superior to
other qualified and more senior applicants,
provided that, the most senior qualified
applicant (1) is not on layoff status, or (ii)
is not scheduled to be 1laid off. In
determining superiority, related education
will not necessarily be considered superior to
related work experience and unrelated
education will not be considered at all. If
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10.7.1

10.7.2

10.7.3

LAYOFFS

10.8.1

no such applicant is found, then the position
will be awarded to:

b. The most senior qualified applicant. If no
such applicant is found, then the position
shall be awarded to:

c. The most qualified outside, applicant
following a reasonable search in keeping with
Nccc!s affirmative action commitment under
Article 7.2.

All newly hired employees shall be on probation for
a period of two (2) months. Such two month period
may be extended an additional one month period
where necessary by giving prior notice to the
Union.

It is also agreed that during the probationary
period a written midpoint review procedure as
developed by NCCC will be followed.

Probationary employees are not eligible for
transfer or promotion, except with the consent of
NCCC.

Notice

All employees will receive a minimum of six (6)
weeks notice prior to any layoff. All employees
who have received such notice shall be entitled to
the equivalent of one (1) day away from work with
pay during each week of the notice period for the
purpose of seeking another job. Job searches at
the Office of Human Resources and interviews within
the NCCC will not be charged to these days off.
The Union will be notified at the same time as the
employee. Employees who choose not to serve out
the notice period will forfeit the right to recall,
severance pay and seniority, provided that an
employee who does not serve out the notice period
because he/she has been required to report to a new
job outside the NCCC shall not forfeit severance
pay. NCCC reserves the right to grant pay in lieu
of notice. Every layoff must be accompanied by an
appropriate reduction in the workload of that unit
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10.8.2

10.8.3

or subunit. At least twenty-four hours prior to
the notice to the affected employees, required by
this section, the NCCC shall give notice to the
Union in writing of their intention to layoff
employees, the unit or subunit in which the
reduction in force is to take place, the number of
employees that will be laid off in each unit or a
subunit, and the reasons for the layoff. The NCCC
shall alsc present a proposed plan for the
utilization of the remaining personnel in the unit
or subunit.

Technological Change

a. NCCC shall notify the Union 60 days in advance
of any significant technological change such
as the introduction of a data entry device
with a video display terminal (VDT) and shall
arrange to discuss the impact of such change
on the work, pay or layoffs of bargaining unit
members. Any Jjob using new technology that
substitutes for or is an evolution of current
bargaining unit work shall remain within the
bargaining unit.

(iy If any change referred to in (a) above
permanently displaces any person in the
performance of his/her job, such person will
be retrained where reascnable at the NCCC’s
expense for a Jjob resulting from such
technological change or for other jobs which
the NCCC has available in the bargaining unit.
Any such person offered retraining who rejects
the retraining will be laid-off.

(i1) Training and practice time reasonably related
to the complexity of the new machine and its
usage in a department will be provided by
NCCC. The training will be done by a trainer
who is capable of training on the eguipment
and/or software involved. Access to the
trainer shall be available after the initial
training has been completed.

Procedure

a. Except as provided herein, layoffs shall be in
reverse order of seniority, starting with the
least senior employee in the unit or subunit
in which the reduction in staff is to occur,
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provided the remaining employees have the
skills necessary to perform the remaining
work. In the event the remaining employees
are unable to do so, then the next least
senior person shall be so designated, provided
the remaining employees have the skills
necessary to perform the remaining work. If
not, the procedure of following seniority in
reverse order shall continue until the
remaining employees have the skills necessary
to perform the remaining work. However, if
the reduction in staff is a result of the
elimination of discrete and distinct functions
that are primarily performed by employees in a
particular position and constitute the primary
work of the employees in that position, then
the lay-off shall be implemented by laying off
the least senior person in the unit or subunit
who performs those functions or substantially
similar functions, provided the remaining
employees have the skills necessary to perform
the remaining work.

In the event that an employee is laid off or
is scheduled to be laid off and there exists a
vacant position in the same range or below in
any department which the employee is qualified
to perform, the employee shall automatically
be considered for the job in accordance with
Section 10.6 of this Article. If awarded the
vacant position, the employee shall have no
time restrictions on seeking a lateral
transfer. Moreover, if such employee fails to
satisfactorily complete this trial period set
forth in Section 10.7.3 of this Article, such
employee shall be laid off and eligible for
all benefits as if they had never been awarded
the position.

If not awarded the vacancy as set forth above,
he/she has the right to bump the least senior
member of the bargaining unit in the same
range provided the employee has gualifications
to £ill the job.

It the employee does not have the
gualifications to fill that job, then he/she
shall have the right to bump the next least
senior member of the bargaining unit in the
same grade or the least senior member in each
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range below, in descending order, provided the
employee has the qualifications to fill the
job. The employee must accept the first job
he/she is gualified to perform or accept the
layoff. :

Employees who are bumped from their jobs but
who are not the least senior members of the
bargaining unit shall have the right to bump
the least senior member of the bargaining unit
in the same range or below, provided the
employee has the gqualifications to fill the
job; the parties agree that this clause
provides for no more than two (2) bumps in
connection with each employee laid off.

An employee who bumps or transfers (as a
result of layoff) into a lower salary range
shall receive his/her previous salary if the
new job 1is in the same range o©r one range
below. If the job is two or more ranges below
the original range of the job previously held
by the employee, the employee shall receive
his/her previous salary for two months, after
which the new salary shall be one range higher
than the designated range for the new job plus
5% provided that under no circumstances shall
the new salary be higher than his/her previous
salary.

NCCC shall make an effort to find a job within
related denominational agencies for all laid
off employees.

Part time employees cannot bump full time
employees unless they have greater full time
equivalent seniority and are willing to accept
full time employment to continue to work.
Full time employees will not be required to
bump into a part-time position.

All vacant positions shall be filled in
accordance with Section 10.6 above including
those positions vacated by persons who fill
the posted jobs if those persons are not the
ones designated to be laid off.

When a laid off person or persons scheduled to

be laid off does not have all of the
qualifications for a particular position to

- 20 -
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10.9.1

10.9.2

10.10 RECALL
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10.10.1

which they would otherwise be entitled under
Article 10, but with reasonable on-the-job
training the person could be qualified for
that position, the NCCC will, in good faith,
provide such training to the person for a
period of 15 working days. That period shall
be extended for up to another 10 working days
upon request of the employee, where reasonable
progress has been made during the first 15 day
period. An employee will only be entitled to
such on-the-job training for one position as a
result of each particular layoff period.

k. The NCCC shall make a reasonable effort to use
employees on layoff or whose hours are reduced
to perform any temporary work, provided the
employee on layoff or reduced hour status has
the present skill and ability to perform the
work available.

The NCCC will provide training to all employees who
work on or with word processing and personal
computer eguipment, such training being designed to
teach those employees the functions which the
equipment they work with can perform and which are
related to the performance of their jobs.

The Council agrees to establish a training fund and
program, to be administered by a representative of
the Human Resources Office (HR). The purpose of
the training fund will be to enhance skills and to
provide career development consistent with
objectives and goals of the NCCC. There will be a
Joint Committee to advise the HR representative as
to the direction and development of plans for the
use of these funds. The fund will be established
in the amount of $10,000 on or about April 1, 1995.
Additional funds will be set aside as follows:
$15,000 on April 1, 1996 and $15,000 on April 1,
1997.

When NCCC decides to fill a vacant position in the
bargaining unit, notice will be sent immediately to
the three most senior employees who have been laid
off if they appear to meet the minimum
qualifications for the job. If, in the judgment of






